CITY OF MARIANNA
CITY COMMISSION WORKSHOP
January 20, 2022
5:00 PM CST
2898 Green Street
Marianna, FL 32446
or
Join by Zoom:
Dial: 929-205-6099
Meeting ID: 864 2800 1367
1. Call To Order
2. Roll Call
Mayor and Commissioners
Allen Ward II - Mayor/Commissioner District 3

Kenneth Hamilton - Mayor Pro Tem/Commissioner District 5
Travis H. Ephriam - Commissioner District 1
Rico Williams - Commissioner District 4
John E. Roberts - Commissioner District 2

3. Invocation And Pledge To The Flag
4. Workshop Discussion
4.A. Fire & Police Pension Plan
4.B. Volunteers Of America - Request For Funding
Documents:
VOLUNTEERS OF AMERICA REQUEST.PDF

4.C. Jackson County Economic Development Committee (JCEDC)
4.D. Cheers To 94 Years
Sponsorship Opportunity
Documents:

4.C. Jackson County Economic Development Committee (JCEDC)
4.D. Cheers To 94 Years
Sponsorship Opportunity
Documents:
CHEERS TO 94 YEARS (SPONSORSHIP OPPORTUNITIES).PDF

5. Adjourn
The City of Marianna is an Equal Opportunity Employer and a DrugFree Workplace. In accordance with the adopted Section 504
Policy, the City will take affirmative steps to reasonably
accommodate the disabled and ensure their needs are equitably
represented in City programs and activities. Pursuant to Title VI and
the Civil Rights Act of 1964, the City will not exclude from
participation in, deny the benefits of, or subject to discrimination
anyone on the grounds of race, color, national origin, sex, age,
disability, religion, language , income or family status. For
assistance with EEO, Title VI or Section 504 matters contact the
Human Resources Office at 850-482-4353. The City also has a
Fair Housing Ordinance. For assistance with Fair Housing matters
contact the Municipal Development Director at 850-482-2786. In
accordance with the Americans with Disabilities Act, persons
needing a special accommodation to participate in this meeting
should contact the City Clerk’s Office at 850-482-4353 no later than
3 days prior to the meeting. City Hall is located at 2898 Green
Street, Marianna, FL.

Volunteers ofAmerica
Helen Gurierrez
Board Chair
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Janet Stringfellow
President & CEO

Mr James Dean
Cfty Manager
City of Marianna
2898 Green St
Mariannna, FL 32446

Re: Thomas Pines/Request for Monetary Support

Dear: Jim
Please allow this correspondence to serve as a formal request from Volunteers of America of Florida
for monetary support from the City of Marianna for the development of 35 affordable housing units
in the City of Marianna. Please find the below additional information in support of this request:
1. Project Location: Highway 73, 300’ south of Holly Hill Dr, Marianna FL 32448
2. Number of Units: 35
3. Rent amounts:1 bedroom (HOME Low) $520 (HOME High) $621; 2 bedrooms (HOME Low)
$623 (HOME High) $734; 3bedrooms (HOME Low) $720 (HOME High) $932
4. Amenitties: Clubhouse, On-site Laundry and a comminty garden
5. Amount of Funds Requested: $1,200,000
6. Conceptual Images of Project:Please see attached
7. Site Plan: Please see attached
8. Project Narrative: Please see attached

Very Truly Yours, /

Janet M.Stringfellow
President/CEO
Volunteers of America of Florida

405 Central Avenue, Suite 100, Saint Petersburg, FL 33701-3866, 7273698500
info4 voa-fla. org# www voaflorida.org
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Thomas Pines Apartments
Project Narrative

Thomas Pines is an affordable multifamily rental development consisting of thirty-five (35) apartments
to be constructed at Highway 73, 300’ south of Holly Hill Dr, Marianna FL 32448. Thirty-five (35) new
affordable multifamily apartments will be constructed under the HOME Financing for the construction of
Small Rural Developments.
Thomas Pines will enhance Marianna by adding a new construction affordable rental development to
the area. Ten (10) one bedroom apartments, Seventeen (17) two bedroom apartments and Eight (8)
three bedroom apartments.
Financing for the affordable apartments will include a combination of proceeds from: (i) FHFC HOME
funds; (ii) a grant from The Home Depot Foundation funds and (iii) conventional perm debt. The target
market for tenants will be a low to moderate-income households. Seven (7) units will be occupied by
very-low income families whose rents do not exceed 30% of the annual income of a family whose
income equals 50% of the area median (“Low HOME Rent”) and twenty-eight will have Rents that are
the “lesser of” the Fair Market Rent (FMR) for the unit size or 30% of the adjusted income of a family
whose income equals 65% of the area median (“High HOME Rent”).
Thomas Pines anticipates commencement of construction on the apartments in July 2022 and
completing all thirty-five (35) affordable multifamily apartments by July 2023.

Volunteers ofAmerica
FLORIDA
Introduction
Volunteers of America of Florida (VOAF) is a faith-based, nonprofit organization
with 28 years of experience engaging the most vulnerable Floridians to create
positive life changes through compassionate support services. VOAF and its
parent organization have been providing services across the Nation since 1896
and across Florida since 1920. Our housing, behavioral health and human
services, vocational education and employment programs touch the lives of
thousands of people from Pensacola to Key West each year. We have supported
and empowered people from America’s most vulnerable groups, including
veterans, the elderly, individuals and families experiencing or at-risk for
homelessness, people with mental illness and those recovering from addictions.
We are the number one provider of transitional supportive housing for homeless
veterans in Florida. We have provided outcome-based behavioral health and
substance abuse recovery and resiliency support, community support through
supported housing and drop-in centers, and TANF and substance abuse aftercare
for over twenty years. Our Joint Commission accreditation as a behavioral health
care provider, which we have received each year since 2000, is a testament to our
dedication to a higher standard of patient care.
VOAF provides centralized asset management for a housing portfolio of over 50
properties. We actively minimize risk through the continuous assessment and
analysis of the physical, financial, regulatory compliance and mission performance
of each asset. VOAF is an experienced and capable fiscal manager, having
successfully secured and managed over $257 million in federal, state and local
government grants and contracts, rental subsidies and income revenue.
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WE SHELTER
For more than a century. we have believed that a
home is far more than shelter—it is the foundation
for life, We provide individuals and famihes with
safe. affordable housing and the vital support
services they need to thrive. Our agency has
become a major nonprotit provider of quality.
aftordabie housing for economically chaHengec
and homeless individuals, families, veterans,
seniors and people with disabilhies. We have
single-family, duplex and multifamily rental housing
in rural and metr000litar! areas from Pensacola 10
Key West. To us. home is where empowered lives
thrive.

WE SUPPORT
Floridians with special needs turn to us—including
individuals, families and veterans at-risk of or
experiencing homelessness people dealing with
significant mental health, emotional or substance
abuse issues; and seniors searching for an
affordable. independent lifestyle. Our experienced.
interdisciplinary, mental health-social service team
may deliver psychosocial rehabilitation, substance
recovery support, clinical services, day-to-day case
management, basic and independent living skills,
as well as assist with the coordination of benefits
and other services as needed.

Our support inspires and encourages those served to
retain the highest level of dignity and control over their
own path to a self-sufficient and independent lifestyle.

WE GUIDE
The capacity to learn, grow and change paves the way
to independence. We embrace and foster life-long
learning and inspire individuals to become contributing
members of society. By understanding the challenges
and barriers faced by veterans, families, the elderly.
people with disabilities and others in need, we are able
to help them move toward a better tomorrow. We
assess an individual’s skills, interests and educational
competencies, help develop a personal career plan and
provide pre-employment and job-ieadiness training. We
target local workforce demands and offer individuals onthe-job employment support.

WE CARE
We are an interdenominational Christian church with a
distinctive ministry of service. For more than 100 years,
we have provided essential services to heal both the
body and the soul. Working together our committed
ministerial staff members reach out to those we serve,
our faith communities and our neighbors to restore hope
and build a shared sense of community. We offer people
a unique opportunity to put their faith into action.

Our Continuing Care Retirement Community
allows seniors to maintain their independence
providing everything from an occasional helping
hand to full-time care.
Volur teers of Arne ‘ía of Flo ida has
tarnties
s a ‘mg f,y ud n
We etwto
all people 1ive Witfi spiritual sense of weØtmg pporti

indivduals and
“ö&nmuñittes as the places where
1&trarning and amploymant and a
place tctome We will continue to go Where the neddesperate and where we can effect
real change measuring our siccèss by linnber of lives we change

“I was in Vietnam. There were 600 rounds
fired at us every day. You can’t get scared.
You cant let yourself feel joy or sorrow,
anything except anger.
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You go from a war zone back to the United
States, and you figure, ‘Okay, I’m home.
Well, no. You’re not. It’s not something
that you leave behind. It’s something you
carry in you aB the time. You don’t get
home. The first time I talked to a
psychiatrist, he told me I was suffering
from PTSD, had no idea what that was.

(I)

Thanks to Volunteers of America of
Florida, today have my own home. My
daughters are a part of my life again. I
have a granddaughter and she wants to
come stay with me.”

CD
I had several health problems come up at the
same time and found myself unable to work. I
couldn’t meet the rent where was living in Ft.
Lauderdale and couldn’t find anything
affordable. I took the money I would have
used for an apartment and bought a
Greyhound bus pass. For six years, I lived on
a Greyhound bus. Then I found my way to
Pine Grove, a Volunteers of America of Florida
housing complex in Gainesville.
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The best thing I can say about Pine Grove is
that hope I de there. I don’t want to go to a
nursing home. That’s the best thing about Pine
Grove—the independent living. I know
can be there until the end.

“I was a drug addict. I drank. I was in
denial. My children were taken from me
when they were young and I was cut off
iwm my family. 1 didn’t have anything to five
for. Volunteers of America of Florida was
good to me. I started in a one-bedroom
apartment and they were willing to help me
open my own cleaning business. I was able
to move forward. I try to give back what I
can. Volunteers of America of Florida has
been a blessing to me. Yesterday, I had
nothing to live for. Today, I have everything
to live for, even have grandchildren—
of my own.”
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Help Us Make a Difference
Loca’ supporters are entical k Volunteers of Amenca of floida’s abihty to improve the hves of our
most vu1ne able citizens By affthatirg wrth Vokinteers of America of Flortda you are teting the
wor’d that YOLK wt1 settle for nothing less than real tangible resutts Your support commurucates that
you are determtned n your compassion, dernandng efficiency and positive results
Make a chfferrice through Volunteers of America of Ffonda
Contribute money n the current tax year
. Secure your
feacy through a bequest
Donate a .ar, truck or boat
Volunteer your time and taien
Supply murh needed goods and services
4

YOur gift will help Floridtans strughng with homelessness aging mental itiness and other
challenges Contact us at (727) 36986OO or infu@voa-fla or to learn mOre about how you can
make a difference
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Volunteers
of America
FLORIDA

Volunteers of America of Florida inc 1 405 Central AVeriLle. Suite 100 I St Petersburg, FL 33701
Phone (727) 369 8500 1 Fax (727) 823-8286 I Email into@voa-flaorg
www voa-fta org.
@VOAFLA
f VOAFL
A O1(C)3 NONPFOF1T FAITH BASED FLORIDA CORPORATiON SERVING FLORIDiANS
SINCE 1514

PROJECT PROFORMA
DEVELOPMENT SOURCES AND USES SUMMARY
Name/Project:
Site Location:
Site Acreage:
Date:
Prepared By:

Thomas Pines
Marianna
5
12/3/2021
TB

Building Unit Type

No. of Rental Units: 35
No. of Rental Bedrooms: 68
Total Area (sf): 33,478

Cost per S.f.

Unit S.F.

1 bedroom/i bathroom
2 bedroom/i bathroom
3 Bedroom/2 Bathroom
Single Family Homes
Duplexes
Communmity Center/Maintenance Shed

681
876
1157
1200
2200
2520
Acres
5

Sitework

5
$
$
$
$
$

164.00
164.00

Unit Cost

S

$
164.00 $
164.00 $
164.00 S
164.00 S

Quantity

111,684.00
143,664.00
189,748.00
196,800.00
360,800.00
413,280.00

10
17
8
0
0
1

TOTAL
Difference

$
$
$
$

5,556,051
500,000
100,000
1,400,000

$
$

7,556,051
(1,516,867)

$
5
$
S
$

1,116,840
2,442,288
1,517,984
-

-

413,280

Cost/Ac

$

-

$

990,000

Contingency 5%

SOURCES SUMMARY
FHFC
CenterState Perm Loan
Home Depot Foundation Grant
FHFC Viability Loan

Total Cost

$

PROJECT COSTS
Finance, Fees, and Soft Costs
Hard Costs
Land

TOTAL COSTS

$
$
$
$

6,480,392
324,019.60
6,804,411.60

$
$
$

2,138,506
6,804,412
130,000

$

9,072,918

990,000

Cheers to 94 Years! An Evening of Celebration
Sponsorship Form
We are pleased to offer the following Sponsorship opportunities for the
94th Annual Chamber Celebration exclusively to Chamber Members.



Platinum Sponsor- $1500

Logo recognition (on all promotional materials including print and event signage)
Tickets for 12 guests
Personalized Clip in Celebratory Video played at event, on website and socials
A stand-alone logo on the scrolling sponsors screen
Pre and Post Event Publicity (print, email, radio, etc.)
Platinum Level Listing with Logo in the Program



Gold Sponsor - $1000

Tickets for 6 guests
Personalized Clip in Celebratory Video played at event, on website and socials
A stand-alone logo on the scrolling sponsors screen
Prominent listing on attractive signs at the Event
Pre and Post Event Publicity (print, email, radio, etc.)
Gold Level Listing with Logo in the Program



Silver Sponsor - $500

Tickets for 4 guests
Company Logo to be highlighted in Celebratory Video at event, on website and socials
Prominent listing on attractive signs at the Event
Pre and Post Event Publicity (print, email, radio, etc.)
Silver Level Listing with Logo in the Program



Bronze Sponsor - $250

Tickets for 2 guests
Prominent listing on attractive signs at the Event
Pre and Post Event Publicity (print, email, radio, etc.)
Bronze Level Listing with Logo in the Program

All sponsors may purchase additional individual tickets for $50 each.

